
 

 

Allerdale Borough Council 
 

Council – 22 July 2020 
 

Portfolio Holder Updates 
 

  
The Reason for the Decision To update Council on the activities and 

decisions of Portfolio Holders since the last 
meeting 

  
Summary of options considered  N/a 
  
Recommendations That Members note the content of the report 
  
Financial /  Resource Implications None arising directly from this report 
  
Legal / Governance Implications None arising directly from this report 
  
Community Safety Implications None arising directly from this report 
  
Health and Safety and Risk 
Management Implications 

None arising directly from this report 

  
Equality Duty considered / Impact 
Assessment completed 

Not considered applicable to this report 

  
Wards Affected As indicated in the main body of the report 
  
The contribution this decision would 
make to the Council’s priorities 

Portfolio Holder activity relates to the 
development and delivery of the Council’s key 
priority themes 

  
Is this a Key Decision No 
  
Portfolio Holder Councillor Mike Johnson – Deputy Leader of the 

Council  
  
Lead Officer  Senior Management Team  
 

 
Report Implications  

 
Community Safety N Employment (external to the Council) N 

Financial  N Employment (internal) N 

Legal N Partnership N 

Social Inclusion N Asset Management N 

Equality Duty N Health and Safety N 



 

 

 
1.0 Introduction 
 
1.1 The purpose of the report is to provide full Council with an update and 

overview of the activities of individual portfolio holders. 
 

1.2 The activities of the Portfolio Holders are given in the following sections. 

2.0  Deputy Leader of the Council: Economic Growth, Community 
Development and Place-making Portfolio: Cllr Mike Johnson  
 
Outdoor markets reopen 

2.1 Following the service being brought in - house on 1 June 2020, outdoor 
markets resumed with enhanced hygiene and social distancing measures in 
place in Workington (17 June 2020), Keswick (18 June 2020) and Wigton (26 
June 2020). Silloth will commence once public toilets are open in the town. 
Feedback from market traders has been very positive especially with regard to 
the hygiene and social distancing measures. 
 

 High Streets reopening 

2.2 Following the easing of Covid-19 lockdown restrictions, measure have been 
introduced in Cockermouth (Station Street), Keswick (Station Street and St 
John’s Street), Maryport (Senhouse Street and Curzon Street), Wigton (High 
Street and King Street) Workington (Murray Road, Finkle Street, Moorclose, 
Moss Bay and Harrington), to encourage social distancing. They have 
included using signs and pavement stencils in Cockermouth, Keswick and 
Murray Road and Finkle Street, Workington and pavement stencils in Wigton, 
Moorclose, Moss Bay and Harrington. Increased space for pedestrians has 
been created on Station Street Cockermouth by narrowing the carriageway. 
The work has been undertaken in partnership with Cumbria County Council, 
has involved consultation with businesses effected and has used funding from 
the Government’s Reopening High Streets Safely Fund. 
 

 Allonby to Silloth cycle path  

2.3 Tenders for the work have been evaluated and a report was considered by 
Executive on 15 July 2020. The project will extend the section of Hadrian’s 
Cycleway on a newly created path for part of the way (part of the section will 
be on quiet roads) between Allonby and Silloth to add to the earlier work that 
established a dedicated path between Maryport and Allonby. The work will be 
complete during the financial year 2020/21. 
 

 Workington Town Deal  

2.4 Work is continuing through the Workington Town Deal Board to develop 
proposals for inclusion within the Town Investment Plan for Workington. This 
will be submitted by the end of October and will seek to access up to 
£25million from the Governments Town Fund for the development of projects 
within the town. 

 



 

 

We have received notification from Government that Workington has been 
offered £750,000 to fund capital projects that are aligned with the Towns Fund 
intervention framework and can be delivered in the current financial year. We 
are working with the Workington Town Deal Board to identify projects that can 
be submitted to Government for agreement by the deadline of 14 August. 
 

 Maryport Regeneration  

2.5 As part of the Council's regeneration scheme for Maryport a series of public 
consultation events have been taking place recently. We had more than 70 
submissions through our website, in excess of 150 comments on social media 
and more via email with a majority showing support for our plans. 

The Maryport regeneration team are now finalising the bid and will be 
submitting it to the Government before the end of July. An announcement on 
which schemes have been successful is expected in the autumn. 

If successful, the funding will be used to improve transport and access into the 
town centre, convert empty retail units into new homes, workplaces and 
community space, and invest in vital infrastructure and public realm. The 
programme will help the ‘high street’ adapt to changes in the retail industry 
and form a key part of the drive to support town centres as we move into the 
Covid-19 recovery phase. 

More details about the Maryport Regeneration scheme can be found at 
https://www.allerdale.gov.uk/en/maryport/  
 

 Disabled Facilities Grants  

2.6 In the 2019/20 financial year, 270 new disabled facilities grants referrals were 
processed by the team, 166 referrals were approved and 257 grants were 
completed (this includes approvals from previous year).  A total of 
£1,384,322.40 was spent on disabled facilities grants in this 12 month period.   
Since the Covid-19 pandemic took hold all grant work except urgent cases 
has had to be put on hold.  The team have processed 8 urgent stair lift 
referrals in this time. 

There have only been 26 new referrals for disabled facilities grants since 1 
April, compared to approximately 68 in the same period last year. This will 
have an implication on the fee income received through the administration of 
the grants and is likely to result in an increased workload for the team in the 
coming months as clients requiring adaptations are assessed again. 

Work has been ongoing with Adult Social Care to establish a new way of 
working and assessing clients without the need for visits i.e. telephone 
assessments, video calls and photographs. Occupational Therapists are 
working through cases already in the system to undertake a Covid-19 Risk 
Assessment that confirms that the customer is happy for contractors to work 
in their home, to ensure social distancing guidelines can be achieved when 
contractors are working in their home and also to check that the client is not 
displaying Covid-19 symptoms. Once this is complete the information is 
passed to the grants team to commence the grant adaptation process. 

The grants team have also been working with contractors to ensure they have 
carried out Covid-19 Risk Assessments for working in clients homes and that 

https://www.allerdale.gov.uk/en/maryport/


 

 

they have safe methods of working. This has taken shape over the past 
couple of weeks and contractors are starting adaptation works again. 

The grants team are supporting clients over the phone and application forms 
are part completed by them prior to sending in the post. This is obviously 
generating extra work, but it is important that we limit the number of visits to 
people homes where possible.  The situation will be assessed on a regular 
basis. The team are currently working on 132 disabled facilities grant cases 
(76 waiting to be approved, 56 waiting for works to resume/complete). 
 

 Housing Enforcement 

2.7 Complaints relating to housing conditions in both the private and social rented 
sector have been lower than normal due to the Covid-19 pandemic, however, 
they are steadily increasing. The Housing Enforcement Officer is responding 
to these complaints with caution and only visiting where there is an imminent 
risk to health and where a virtual inspection is not deemed appropriate.  

All complaints relating to the condition of social housing properties are 
referred to the housing association responsible. The majority of housing 
associations stopped repair work in response to the Covid-19 pandemic and 
were only responding to emergencies. This will no doubt change depending 
on Government guidance and risk assessments undertaken by housing 
associations. 

There have been various pieces of new legislation introduced over the past 
couple of months relating to rented housing and work is being done to 
communicate this to landlords and tenants. Links to government guidance 
have been added to the website. 
 

 Community Led Housing 

2.8 The Cumbria and Lancaster Community Led Housing Hub contract ended on 
29 February 2020, but Action with Communities in Cumbria (ACT) were 
successful with a Hub Development Grant from an alternative source to 
continue to run the Hub for a further six months. Unfortunately the work of the 
Community Led Housing Hub is on hold until the start of September, but in the 
meantime communities interested in Community Led Housing will still have 
access to a wealth of information on the website.  

The Community Led Housing Schemes in Allerdale supported through the 
Community Housing Fund administered by Allerdale Borough Council 
continue to progress. Keswick Community Housing Trust have contractors on 
site working on their development and Above Derwent Community Land Trust 
hope to be on site in September.   

 
 Big Allerdale Switch 

2.9 The launch of the spring Big Allerdale Switch took place on 31 March 2020 
with the auction taking place on 29 May 2020. iChoosr have advised that 
100% renewable electricity is provided by the winning companies. 121 
residents registered for the spring auction with 32 accepting the energy offer 
to date. Information on the average saving per household has not yet been 
provided. 



 

 

 
 Cold to Cosy Homes 

2.10 Work has been ongoing with Cumbria Action for Sustainability (CAfS) on the 
Cold to Cosy Homes project in Allerdale. CAfS were successful in their 
application to the Energy Redress Scheme Round 6 and have been offered a 
grant of £217,435 to extend our Cold to Cosy Homes project. Along with 
funding from the Council the aim is to provide households with advice and 
information on energy efficiency, undertake home visits (either virtually or in 
person), install energy saving measures and the training of community energy 
champions to support and advise people within their communities.  The 
scheme is expected to launch in September however referrals can still be 
made to the existing scheme.  
 

 Procurement 

2.11 The procurement team has supported the Council during the Covid-19 
pandemic by establishing and monitoring a centralised procurement budget 
for emergency response expenditure. The team also supported local suppliers 
by maintaining a record of our current contracts and identifying businesses 
that required continued payment and/or brining forward payments in order to 
support them with Covid-19 response and recovery. 
 

 Supporting local economic recovery 

2.12 In line with our Covid-19 Recovery Strategy and the Interim Delivery Plan 
2020-21, the Council is committed to supporting Cumbrian businesses and 
the local supply chain as part of local economic recovery. We aim to increase 
the percentage amount of council spend (under £50k) on goods and services 
with local suppliers to 50%. This will continue to be monitored and reported as 
a key performance indicator. 

Work to encourage local businesses to participate in council tender exercises 
will include publishing our pipeline procurement opportunities, more 
communication with suppliers and using social media to advertise, 
engagement days with smaller businesses and making it easier to submit 
tenders and join frameworks. 
 

 Contract Management Workshops 

2.13 The procurement team held training workshops for all staff last month on 
contract management and achieving social value to ensure we secure the full 
benefits of all procurement exercise, improve officers’ technical skills and 
update our corporate contracts register and procurement pipeline. Maintaining 
the contracts register allows us to plan and prepare for future commissioning 
activity. Keeping an updated procurement pipeline ensures local businesses 
can identify any opportunities the Council may have in the next 12 months for 
goods, services and works. 
 
Silloth and Harrington coastal improvements   

2.14 Following on from the project in Maryport reinstalling a timber groyne on 
South shore we have worked with the Environment Agency in drawing up 



 

 

proposed schemes along our stretch of coastline for the next five years.  
These areas were defined as action areas in the Cumbria Coastal Strategy.  
For 2021/22 two areas were identified, these were the landfill site at 
Harrington and the restoration of the groyne field that protects Silloth 
Promenade, which is the sea wall that protects the Skinburness end of the 
town from flooding.  In Harrington, work was also identified to reinstate the 
public footpath that joins Workington to Harrington which was badly eroded in 
the 2015 storms.  The bids were £600k for Silloth and £1.25 million for 
Northside, Harrington and we have now been awarded funding to kickstart the 
projects - £15k for an options appraisal for Harrington and £60k for an options 
appraisal and design for Silloth. We will work with Cumbria County Council on 
the projects. 
 

3.0 Environmental Services Portfolio: Cllr Tony Markley  
 
Allerdale Playing Pitch and Outdoor Sport Strategy (PPOSS) and Local 
Football Facilities Plan 

3.1 Submissions have been received for the above tender of the PPOSS. The 
development of the strategy will take around 12 months to complete and the 
aim is to develop an appropriate, sustainable approach to facility provision 
over the next 5 years, through the development or rationalisation of sites, 
protecting valuable facilities, improving key sites and catering for the demand 
now and in the future. The Allerdale Local Football Facilities Plan has been 
completed and will be used as part of the consultation work feeding into the 
PPOSS.  
 
Leisure Centres  

3.2 Remobilisation plans are in place to start a phased approach to opening up 
activity within the leisure centres. Work has been done to estimate the 
number of users returning to the centres and to try and balance this with 
social distancing measures and the financial implications to provide as much 
activity as possible.  
 
Sports Development SIIF Grant 

3.3 Up to £140k from the Social Impact Investment Fund has been earmarked for 
supporting sports clubs and community facilities providing sporting activity. 
The grant will be open for applications at the end of July and will be focused 
on capital projects.  
 
Water Environment Grant 

3.4 Good progress is being made with delivery of the various projects at Siddick 
Pond that are being funded through this grant (£142K), which runs until spring 
2021 (although this is likely to be extended to allow for Covid-19 related 
delays). Consultants have been commissioned to carry out Water Quality and 
Biodiversity Monitoring Survey; and another to produce detailed proposals for 
the creation of new wetland habitat and the installation of sluices to control 
water levels. Invitation to tender for Design and Installation of Floating Islands 
and Ecosystems and for control of Himalayan Balsam are due to go out. 



 

 

 
Get Cumbria Buzzing 

3.5 Significant work has already been undertaken on a number of sites - Shore 
Road, Oldside, Derwent Howe (all Workington) and Maryport Coastal Park - 
and is ongoing as part of the partnership project, led by Cumbria Wildlife 
Trust. Our Nature Ranger and a representative from the Cumbria branch of 
Butterfly Conservation, have seeded a series of scrapes on the northern 
section of Maryport Coastal Park, with the assistance of local volunteers. Lots 
more activity is planned for the rest of the year. 
 
Land at Northside  

3.6 We are currently liaising with tenants to progress this scheme and finalise the 
overall design. An agreement has been reached that the northern section of 
the site will be vacated, cleared, returned to open space and integrated into 
Siddick Pond Nature Reserve, with the southern section remaining as 
allotments.  
 
Management Plans for our Local Nature Reserves at Siddick Pond and 
Harrington 

3.7 Consultants, White, Young, Green have been commissioned to prepare the 
new 5-year Management Plans, and we are working closely with them to 
ensure they fulfil all our requirements. Detailed vegetation surveys have 
already been undertaken and we aim to have them completed by October. 
 
Environmental Enforcement 

3.8 With the restrictions imposed and tighter risk assessments to ensure officer 
and customer safety during the pandemic, the enforcement team have been 
carrying out high profile patrolling to educate and engage.  This is in line with 
colleagues from other authorities and very much good practice in the current 
climate.  Our enforcement policy is to educate, engage, enforce so this 
method sets us in good stead within the process to enforce robustly once 
restrictions allow us to.  

To address fly tipping the team have provided a visible deterrent and high 
profile presence in problem areas in Workington and Maryport as well as rural 
hotspots.  Leaflets advising of the penalties and how to dispose of waste 
correctly have been delivered and residents advised.  The team have 
conducted socially distanced team meetings at Oldside to provide a deterrent 
and monitor activity on the site in addition to daily patrols of the site. 

The team have been keeping up high profile patrols in town centres, advising 
shoppers on bin locations etc. and have been patrolling on both on foot and 
bikes to target problem dog fouling areas, stencilling the pavements and 
stickering lamp posts with no fouling signs as well as advising dog walkers 
about bags and bins, and installing new bins in a number of areas in and 
around our towns.   

3.9 A project has been set up to identify novel and more effective methods of 
working that will reduce instances of environmental offences including fly 
tipping and unlawful encampments across the borough. The project will 



 

 

include research on the regulations, best practice and the working methods 
and policies of other authorities. A briefing paper will be produced to include 
details of options available to us and, if appropriate, recommendations for how 
we might alter our current approach to improve the level of compliance with 
environmental regulations in Allerdale. 

The rationale includes the following:  

 To directly contribute to achieving our strategic objective of being a 
‘cleaner, greener Allerdale’ as per the Council Strategy 2020-2030. 

 To reduce the time and work required by officers in dealing with 
avoidable issues, which will in turn enable us to focus more effort on 
productive work that drives forward the Council’s priorities. 

 To reduce costs/fees incurred with contractors for the removal of waste 
and unlawful encampments. 

 
Parking 

3.10 The multi-storey car park in Workington has now re-opened.  Staff have been 
working hard to ensure that customers and staff are kept safe and that any 
risk of spreading coronavirus is reduced as much as possible.   

As the lockdown eases it is no longer possible to provide free parking for all 
those previously considered to be key workers. However, the Council will 
continue to provide this concession to NHS staff, care workers and volunteers 
assisting with the pandemic response. This will be reviewed at the end of 
August and all staff making use of the scheme whilst working, need to provide 
evidence in their vehicle from their employer or voluntary organisation to 
prove their eligibility. Those eligible for free parking can make use of any of 
the council’s car parks, except Workington’s multi-storey car park. 
 
Waste and recycling  

3.11 As Members will be aware we did have to suspend garden waste collections 
in order to help safeguard the council’s waste crews and protect the other 
collections, such as domestic waste, during the Covid-19 outbreak.  We did 
though, thanks to the hard work of our waste crews in challenging 
circumstances, manage to reinstate limited garden bin collections in mid-May 
and then fully restore the service to normal operation across Allerdale by 22 
June.   

 
Pest Control 

3.12 Our pest control service, which has been suspended during the lockdown, is 
now restarting in line with government guidance. Appointments can be 
booked through our customer service team 0303 123 1702.  

4.0 Leisure and Tourism Portfolio: Cllr John Cook  
 
 Recovery marketing campaign 

4.1 A recovery marketing campaign has been planned to encourage visitors to 
return to Allerdale. It will be implemented once the Government eases Covid-
19 lockdown restrictions to allow tourism and associated businesses to 



 

 

reopen. It has been planned in consultation with Cumbria Tourism to 
complement their own recovery campaign. 

 
 Perfect Place competition 

4.2 The Perfect Place promotion is a competition that encourages residents and 
visitors to describe what their perfect day in Allerdale would be like once travel 
restrictions are lifted. One lucky winner with a family member or friend will 
experience their perfect day, free of charge as their completion prize. The day 
will be filmed and featured on www.visitallerdale.co.uk to inspire others and 
showcase what Allerdale has to offer as a visitor destination. As a perfect 
finish to their perfect day, the winner will spend the night at the luxurious 
Borrowdale Gates Hotel. 
 
Solway Coast AONB (Area of Outstanding Natural Beauty) 

4.3 The Solway Coast AONB falls under the management of Allerdale Borough 
Council, Cumbria County Council and Carlisle City Council, with Allerdale as 
the lead authority and host to the staff team, based in Silloth.  

Between March and July 2020, the AONB staff unit have been undertaking a 
wide variety of tasks. Some of the key activities have included: 

 Finalising the partnership’s 5 year statutory Management Plan 2020-2025, 
which is undergoing a process of adoption by the three local authorities. 
Once this has been adopted, the Plan will be printed and disseminated, 
and then an implementation plan for delivery of the actions will 
commence. 

 Managing 50 hectares of high nature value land stretching along 20 
kilometres of iconic coastline. This land is in a countryside stewardship 
agreement, meaning that there is a huge range of work that we need to 
carry out to ensure that it supports the huge diversity of special wildlife 
and meets the recreational need of the public. Work carried out recently 
has involved vegetation cutting, site clearance preparing for wild flower 
planting and establishing the groundworks for a grazing programme on 
one of our sites. 

 Project management: carrying out preliminary work for two new exciting 
partnership projects: Dynamic Dunescapes and Get Cumbria Buzzing, 
both which aim to create lots of new wildlife habitat and encourage the 
public to get involved and excited about aspects of our special Solway 
landscapes. The team have also started to put the foundations in for a 
new project, working with Cumbria County Council’s Library Service 
scoping out the future of the Discovery Centre in Silloth and talking to 
local people and visitors alike about their views. The team have also 
worked with a team of volunteers from the local community on a second 
phase of the Remembering the Solway Project, an oral history project 
capturing the memories of people from the most rural corners of the 
Solway. The group have now completed their recordings, carrying 31 new 
interviews which are now transcribed and awaiting selection for the 
forthcoming new booklet.  

http://www.visitallerdale.co.uk/


 

 

 Like others, the Covid-19 pandemic has impacted the work of the team 
with all events and volunteer work parties cancelled and other work and 
meetings taking place remotely. At the same time, pressure on the AONB 
has increased with huge numbers of people flocking to popular beauty 
spots. The team have played in active role in managing visitor pressure, 
undertaking regular patrols, ensuring visitors are social distancing on the 
sites that we manage and creating some new banners warning people of 
fire risk which has been a very real issue on the Solway.  

 

5.0 Policy, Governance and People Resources Portfolio: Cllr 
Marion Fitzgerald 

 
People Resources 

5.1 During the past few troubled months that no one could have predicted, I must 
pay tribute to all of our staff who have adapted so readily to the 
unprecedented situation.  We have found new ways to work that have kept 
operations running smoothly.  Even staff who needed to self-isolate continued 
to work from home and absence levels during this period remained below our 
KPI target for the majority of the period.  Staff have also readily agreed to be 
redeployed which has kept our services agile and with sufficient capacity to 
find replacements in the event of key personnel having to step down. 

 
Housing Options 

5.2 I would particularly like to thank Barry Chambers and the Housing Options 
team who have worked extremely hard to make sure that everyone in the 
Borough has a safe place to stay.  They have managed to achieve this 
despite unprecedented numbers presenting as homeless during the crisis.  
The team had 7 temporary accommodation units before 23 March 2020 and 
have since acquired an additional 13 units to support those needing 
accommodation.  45 households have been accommodated since 23 March 
2020.  The team has also worked with the Foodbanks, who have been 
providing food packages which the Housing Options team have distributed to 
those in temporary hotel accommodation. 

The task now remains to ensure that there is no migration back to the streets 
and we will be working with the County Council and housing providers to build 
on the progress that has been made. 
 
Housing strategy 

5.3 The Cumbria Choice Partnership Board began reviewing the allocations policy 
for Choice Based Lettings (CBL) early in the year Allerdale officers have 
played a key role in this work and have been part of a small project group to 
assist in taking this forward.  The Board has recently circulated a consultation 
document proposing that the registration procedure is simplified and that the 
number of bands to which prospective tenants are allocated is reduced from 
five to three. The Cumbria Choice Partnership Board is also in the process of 
procuring a new IT system for CBL. 
 
 



 

 

Travelling communities 

5.4 The Council has worked incredibly hard, along with the County Council to fulfil 
our statutory obligations with regards to Gypsy and Traveller sites and to 
operate within the guidance issued to Local Authorities by Government. The 
Council has engaged in negotiations with members of the local community, 
travellers' representatives and mediators in recent weeks. 

More broadly, a countywide project has already been established to take 
forward projects relating to the gypsy and traveller community including 
updating a countywide need and demand study (temporarily put on hold until 
the study can realistically be delivered) and updating the Joint Working 
Protocol to reflect any changes or updates of roles and responsibilities, as 
well as any government policy changes. 
 
Virtual meetings 

5.5 I mentioned earlier that we have had to find new ways of working during the 
crisis.  A glance at my diary reveals that I have been to just as many if not 
more meetings through the medium of the computer screen as I would 
otherwise have attended at Allerdale House. 

In the early days of lockdown, the Executive Committee met every weekday 
afternoon, reducing to three times a week at the beginning of June.  The JCC 
Committee has met three times to discuss staff matters. 

I also spent a week at the Housing 2020 Conference without ever leaving my 
dining room. 
 
Democratic and Member Support Services 

5.6 The focus of the team for the last few months has been on setting up the 
virtual meetings process and training members on the Zoom® technology and 
on the virtual meetings process and protocols. This has been an intensive 
process, working to resolve some IT issues and ensure all members have 
access to the appropriate technology. A number of virtual meetings have now 
taken place, most notably Development Panel which has now met virtually 
three times, but also Overview and Scrutiny Committee, Licensing Regulatory 
Panel and Executive. There are specific challenges in running Development 
Panel meetings because of the need to ensure speakers can be involved and 
make their representations, however the processes appear to work very well 
and members have very quickly become proficient in using them. 

Virtual meetings are live streamed to the Council’s YouTube® feed and have 
attracted a significant number of views, suggesting that the public 
engagement in the democratic process is enhanced through this new way of 
working. We anticipate that at some stage the guidance will be amended and 
allow us to run hybrid meetings, accepting that it may be some time before all 
members are able to attend meetings in person. The team will work with 
members to ensure the use of virtual meeting technology is developed and 
used to further increase democratic participation and engagement.   

The team has also continued to support members with the usual aspects of 
their role whilst working remotely. Members receive twice weekly briefings 
from the Chief Executive and within this is a Democratic Services update to 



 

 

ensure that members are kept up to date with the work of the team, 
consultations, training opportunities, information etc. Members have also 
received a daily Covid-19 update via the Members’ page on the intranet site.   

 
Nuclear issues 

5.7 In addition to regular scheduled meetings, I took part in a Skype call with 
Karen Wheeler, the new Chief Executive of RWM.  This was a follow up to the 
information sessions provided for all councillors earlier this year on the search 
for a Geological Disposal Facility for Radioactive Waste.  The search has had 
to be slowed somewhat during the lockdown, but is now ready to resume.   

I attended Copeland Borough Council’s Future Opportunities Group where the 
focus of the agenda was the recently published Nuclear Prospectus for West 
Cumbria. 
 
Community safety and wellbeing 

5.8 Safer Cumbria has met several times in recent months to discuss a recovery 
plan for the Criminal Justice System and Probation Services etc.  The 
relationship between Safer Cumbria and the three Community Safety 
Partnerships (CSP) was also debated.  There is definitely an appetite for the 
three CSPs (West, North and South) to collaborate more freely in the future 
and to share good practice.  This is particularly advantageous for us in West 
as we have no CSP coordinator at the present time. 

It is also an opportunity to do more joined up work on issues such as child 
poverty, youth disengagement and domestic violence which may have been 
exacerbated during the Covid-19 pandemic.   

Each of the Cumbrian districts also has a newly formed Children and Families 
Task and Finish Group derived from the Children’s Trust Board.  The 
members are from the District and County Councils, the Local Focus Hub and 
service providers.  The collective aim is ‘Putting Families First’ and, whilst 
there is recognition that the past few months have caused shock and strain to 
many of our existing systems, there is also optimism that there will never be a 
better time than the present to embark on new and more effective ways of 
tackling issues. 

There has been a meeting of the Stronger Together Moorclose Group building 
on the findings of the UCLAN research project completed at the beginning of 
the year. 
 
Council Strategy - Interim Delivery Plan 

5.9 I am very pleased that the Interim Delivery Plan (IDP) has preserved the six 
overarching themes from the ten year Council Strategy.  It explains how 
focusing on these themes will help us to stabilise after the shock of Covid-19 
whilst at the same time supporting our communities and businesses.  The IDP 
was discussed with members of the Overview and Scrutiny Committee before 
being approved by the Executive.  The Plan relates to the next twelve months 
only and will be kept under continuous review as we move forward.  Clearly 
the ‘Thriving Towns and Villages’ and ‘Resilient Communities’ themes are of 
paramount importance at this time. 



 

 

 
Governance Review 

5.10 As Members are aware on 17 July 2019 the Council agreed to instruct officers 
to prepare a detailed report to be considered by the Council’s Constitution 
Working Group and a future Council meeting setting out every option for 
future governance structures including the committee structure, hybrid models 
of governance, the current model and any other option that is available to be 
considered. 

We requested the Local Government Association to commission or provide 
support to review the Council’s governance arrangements. The purpose of 
this review was to give the Council an external perspective on how the current 
model as well as others can be used for enhancing councillor involvement, 
openness and transparency, local democracy and community participation. 
The LGA has experience of working with different councils over a number of 
years to review governance arrangements and improve decision making. At 
the centre of these reviews is the drive for more effective and relevant 
governance arrangements which improve decision making locally. Given the 
unique positioning in the sector, the LGA has access to expert officers, 
members and partners who understand good governance and are familiar 
with the issues and opportunities presented by different governance options. 

The Local Government Association commissioned the Centre for Public 
Scrutiny to undertake a review of the current governance arrangements which 
took place on 11 and 12 February 2020. This review built upon the feedback 
given as part of the Council’s Corporate Peer Challenge which took place in 
September 2019. 

The review took place before the Covid-19 pandemic was declared and 
councils became involved in the emergency response to Covid-19 and 
therefore the response has been somewhat delayed. 

The team met with 24 members and 6 officers, including Council Leader, 
Deputy Leader, Group Leaders, Scrutiny Chair, members of the scrutiny 
committee, and the Council’s senior leadership team. At the conclusion of the 
two days of evidence gathering, a feedback session for the then Leader and 
Monitoring officer presented a brief verbal outline of our interim findings, this 
was followed by a feedback workshop for all Members. 

Summary of findings 

The team observed a consensus between Members and Officers that the 
current approach to governance was now more open and inclusive than it was 
around the time of the 2019 ‘all out’ elections when discussions about this 
work began. Members reported being more able to engage in decision making 
than they had previously. At the time of this review, an overall preference to 
maintain and strengthen where possible, the existing Cabinet – Scrutiny 
model was evident. This however included the wish to develop additional 
‘hybrid’ features that would provide more opportunities for wider Member 
involvement. 

The team did not observe or detect any consensus for a significant change in 
governance model at this time. Most Members spoke of a reasonable level of 
satisfaction with the current model. Although we would add that a small 



 

 

number of Members did express an interest in alternative governance models. 
Overall Members were seeking further improvements and relatively smaller 
changes to the existing model to help provide enhanced inclusion, 
transparency and Member involvement in policy shaping and decision-
making. However, it may be that Members choose to revisit this issue if 
acceptable progress cannot be achieved. 

Suggestions for further improvement 

If the current model is to be reinforced and improved to allow greater and 
more inclusive member involvement, the role of scrutiny will need to be 
elevated and its constructive relationship with the executive strengthened. A 
programme of further change and improvement of the existing governance 
model over the next 6 months would potentially deliver what Members appear 
to want – further inclusion, transparency and involvement in good governance. 

The Council’s Constitution Working Group will therefore consider a number of 
ways in which this can be achieved and agree an action plan including further 
investment in member support and guidance to assist them to fulfil their roles 
may be necessary, develop relationships  between Members and Officers, 
develop and enhancing the role of scrutiny, enhancing public engagement. 
The Group will meet in August to consider the recommendations. 

I think you will all agree that Allerdale Council has an ambitious programme 
ahead, with several exciting opportunities and developments to help drive the 
area economically and socially. A governance framework which makes the 
most of both the distinctive Member and Officer roles, capacity and 
capabilities is a crucial part of how this will be achieved. 
 
Electoral Services 

5.11 The deferral of the 2020 elections has enabled the team to concentrate on 
clearing down from the 2019 elections and making preparations for the 2020 
canvass. Canvass reform is continuing this year despite the Covid-19 
situation; the new canvass regime sees a massive change to the way the 
canvass is conducted. Previously, every household in the borough received a 
canvass form that they were required to respond to whether there were any 
changes to report or not. This was a costly and time-consuming process as 
the majority of properties have no changes to report year on year.  

Under the new process, we undertake national and local data matching 
exercises to determine whether we can confirm that there are no changes to 
anyone living within the household. Those households that cannot be 
matched will receive a notification letter which requires a response and will 
follow the usual canvass pattern of reminder letters. However, given the 
current pandemic situation we are proposing that we do not undertake the 
door knocking process this year. Instead we will attempt to contact non 
responding households via an email or a phone call.  

 

New email newsletter system 

5.12 As part of our plans to improve communication with our residents and 
business owners, as well as staff and Members, we have launched a new 



 

 

email newsletter system which helps us provide news and updates about our 
services direct to our subscribers. There are a number of topics which people 
can subscribe too, depending on their interests. There are a number of ways 
people can subscribe, including through a box which pops up on the website 
homepage and through a direct URL: 
https://public.govdelivery.com/accounts/UKALLERDALE/subscriber/topics?qs
p=CODE_RED 

The system we are using is called Gov.Delivery and is used by a number of 
local and national organisations - the beauty of which is that when someone 
subscribes to them, they also get encouraged to sign up to us too, meaning 
we all piggy-back on each other and get more subscribers. Locally, Cumbria 
County Council and Cumbria Police use the system, but it is also used by 
government departments and organisations such as the Met Office. The 
number of subscribers grows daily with a really good uptake in the first few 
weeks. 

6.0 Customer Experience and Innovation Portfolio: Cllr Alan 
Pitcher  

 
Modernising working practices during the Covid-19 pandemic 

6.1 We have updated our Transformation Programme to reflect the necessary 
changes resulting from Covid-19 and to ensure that we achieve sustainable 
new ways of working for both officers and elected members. The Programme 
Office is leading on a number of specific projects to build upon our successful 
operational response to the crisis and to continue to modernise working 
practices including large-scale home and remote working for the majority of 
our staff in the long term; creating a long term resource management function 
that facilitates a flexible and agile workforce; a new and improved intranet; 
equipping meeting rooms for video conferencing to enable attendance at 
virtual and hybrid meetings; conducting a suite of service reviews to manage 
the effectiveness, value and costs of our operational functions; and 
developing a strategy for how we best use our properties and office 
accommodation to provide safe environments for our staff and customers as 
well as generating income where possible. 
 
Enterprise Resource Planning (ERP) Project 

6.2 We are making good progress with our project to deliver transformational 
change by replacing the current outdated finance system with a modern 
cloud-based ERP system that will provide integrated applications to manage 
the business and automate back office functions for Finance, Payroll and 
Human Resources. The Council is completing its procurement process using 
the Government’s G-Cloud 11 Framework (part of the Crown Commercial 
Digital Market Place) and will evaluate bids and award a contract in summer 
to allow for mobilisation and implementation by April 2021. 

 
ICT 

6.3 Throughout the lockdown our ICT team have worked tirelessly, on-site and 
remotely, to ensure that staff have been able to work from home delivering 

https://public.govdelivery.com/accounts/UKALLERDALE/subscriber/topics?qsp=CODE_RED
https://public.govdelivery.com/accounts/UKALLERDALE/subscriber/topics?qsp=CODE_RED


 

 

council services for our customers.  Within a week of the lockdown over 90% 
of staff were issued with the equipment and access needed to be able to work 
remotely.  The team also worked closely with Democratic Services to facilitate 
virtual Council meetings to be held and streamed live on the Allerdale youtube 
channel. 

As well as the significant increase in workload brought on by Covid-19 the 
team continued working closely with Allerdale Waste Services as part of the 
project to enable the new business to commence operations on 1 April with a 
brand new fully secure IT network and systems, work that could normally take 
months completed in weeks. 

Another major development delivered by  the team has been the replacement 
of the dated Allerdale intranet with the Workplace platform through which staff 
can access information, policies and news as well as easily keeping in touch 
with their teams and colleagues through video, chat and by sharing posts 
across the platform. All features which are essential when working remotely to 
prevent our staff from feeling out of touch and isolated. 

I am especially pleased to welcome two new team members, Wayne Collins 
and David Neves to the team, both have joined at a particularly testing time 
for ICT and have hit the ground running. 
 
Customer Accounts 

6.4 The majority of the Customer Accounts team have been home working since 
lockdown and have adapted to the change well, continuing to seamlessly 
deliver excellent service for customers. 

The effect of the pandemic on our customers has, as expected generated 
extra workload for the team.  Dealing with significant increases in applications 
for benefits as more customers experience financial hardship through the 
crisis, as well as processing more than 3600 applications for the small 
business grant scheme submitted by customers, it has been, and continues to 
be a busy time. 
 
Customer Service 

6.5 Although unable to provide a face to face service for customers the Customer 
Service team have been working from home dealing with customer enquiries 
through the website, myAllerdale app and telephone enquiries.  

Since 23 March when we closed our face to face service the team have dealt 
with over 23,000 enquiries. The average queue time for customers 
telephoning us has been 33 seconds and the results of the most recent 
customer satisfaction survey carried during in May and June showed that 90% 
of customers surveyed were satisfied or highly satisfied with the service they 
received when contacting the team. 

 
Allerdale Local Focus Hub 

6.6 Since lockdown began the Allerdale Local Focus Hub have received over 30 
referrals for a multi-agency response. High risk referral work has now 
restarted following a temporary pause on activity due to the Covid-19 

https://www.youtube.com/channel/UCgQz6soGJ9gDKIV2TdNx2Hg
https://www.youtube.com/channel/UCgQz6soGJ9gDKIV2TdNx2Hg
https://www.workplace.com/workplace/?ref=AVvWrxc45DrZGyt39hNOJ2b1ENc6hMmferhHrmDlb5laELtpK6fsJXdXc5sVetG31_wzpB5GEjC-UXich603YZBcNgP8CSwE2Qa4OeaqMlHSBQmR_wWyElJ42Vmc2DDcWSI3NrttXI2-xWYBqQrxdNWqbqu1LJSyzzIMpPeBJjRdr0-LUc7b4LdYpxKk1iMETvuDUfBKH-G9Gu5aq1fpEdbUZECGfzmHL3wi90pu8QsHFDkrK96FEnlmUZBMd6FgSIi-QJ_dqNmi21fckSc1Yvd7


 

 

emergency. Multi agency meetings are now held virtually and key partners are 
attending and engaging in hub activity very well. 

In May an increase in anti-social behaviour has been seen for the second 
consecutive month with the number of incidents recorded rising from 211 in 
April to 303 in May (+92 incidents / +43%).  This was due to reports of 
persons breaching Covid-19 regulations.  Crime increased slightly, rising from 
432 in April to 460 in May (+32 crimes / +7%). Multi agency high visibility 
patrols have been in place throughout this period offering support and 
reassurance to our communities. 

7.0 Finance and Legal Portfolio: Cllr Jim Lister 
 

Finance  

7.1 In response to the Covid-19 pandemic, changes have been made to the 
statutory timetable for the preparation and audit of the 2019/20 statement of 
accounts. These changes have:  

 extended the timetable for local authorities to prepare their 
unaudited  2019/20 statement of accounts from 31 May 2020 to 31 
August 2020,  

 removed the requirement for the public inspection period to include the 
first 10 working days of June and replaced it with a requirement for the 
period of public inspection to commence  on or before 1 September 
2020  

 extended the deadline for the publication of statements of accounts, 
together with any certificate or opinion of the local auditor, from 31 July 
to 30 November 2020. 

 
The audit of the Authority’s 2019/20 Statement of Accounts, which under 
normal circumstances would have taken place during June and July is now 
scheduled to take place between August and November 2020.  

Over the course of the last quarter the Finance team have been working 
remotely to close down the 2019/20 accounts, prepare the revenue and 
capital outturn reports for 2019/20 and complete the tasks necessary to 
delivering the 2019/20 Statement of Accounts in accordance with the revised 
reporting timetable. 

In addition to close-down and production the 2019/20 Statement of Accounts 
other key activities of the finance team over the course of the last quarter 
have included: 

 preparation of weekly and monthly monitoring returns to government in 
respect of Small Business and  Retail, Hospitality and Leisure Grant 
schemes and the Financial Fund impact of the Covid-19 pandemic on 
local authority finances 

 processing payments in respect of Small Business and  Retail, 
Hospitality and Leisure Grant schemes 



 

 

 providing financial support services to Allerdale Waste Services Ltd, 
including the provision of payroll services and the preparation of 
monthly financial reports. 

 
Corporate Health and Safety 

7.2 The team have been working closely with Property Services completing a 
series of risk assessments for staff and across our buildings to ensure safe 
working in the Covid-19 world. 

  
Food and Occupational Health  

7.3 The Covid-19 pandemic has had a significant impact on the Food and 
Occupational Health team who have responsibility for enforcement of the 
Health Protection (Coronavirus, Restrictions) (England) Regulations 2020 and 
other aspects of Covid-19 to help reduce the spread. The team has 
communicated by telephone, email and visits to businesses to provide advice 
and support on closures, social distancing, risk assessments and other 
necessary measures to a range of businesses including pubs and hotels, 
takeaway and home caterers, camping and caravan sites, sports clubs and 
letting agencies. In addition, over 3000 letters went out to businesses in 
Allerdale to direct business operators to appropriate guidance and advice. 
The team continue to support businesses with advice on how they can open 
safely and what measures they need to consider.  

 
Test and Trace 

7.4 Members of the Housing and Environmental Health teams (3 in total) are 
supporting the delivery of contact tracing and outbreak control management in 
Allerdale. The lead officer attends daily Incident Management Hub meetings 
supporting the work of the County Council in local contact tracing and the 
management of outbreaks in our area. As well as contract tracing the team 
are providing Infection, Prevention and Control advice to settings where 
employees/pupils/members of the public have tested positive for Covid-19 or 
who are showing symptoms.  To date there has been one outbreak in 
Allerdale and an incident within a complex setting.   Thankfully these have 
now been closed. 

 
FSA Audit of Food Hygiene Service Delivery 

7.5 An external audit of Food Hygiene Service Delivery was carried out over two 
days, 25 and 26 February 2020 by the Food Standards Agency (FSA), the 
Government’s auditing body for food law enforcement. The audit sought to 
gain assurance that key food hygiene service systems and arrangements 
were effective and that local arrangements were managed and delivered 
effectively. The Council was selected for audit primarily because it had not 
been audited by the Food Standards Agency in at least 5 years.  

The Council had a range of policies and procedures detailing the delivery of 
official food controls, demands on every element of the service delivery and 
accurate information about approved establishments. These policies and 
procedures; along with the Service Plan, provided the details as required in 



 

 

the Framework Agreement on Official Feed and Food Controls by Local 
Authorities.  

The Council had an appropriate documented procedure for the approval of 
establishments, which followed the FLCoP and the Approval of 
Establishments Guidance for Local Authority Authorised Officers 2016 (FSA 
Approvals Guidance).  Following the criteria specified in the Approvals 
Guidance, the Council had carried out a suitable assessment of approved 
establishments within the borough and all of them required approval.   

Interventions at approved establishments had been carried out at the 
frequency prescribed in the FLCoP. However, one approved establishment 
had two different activities, one of which had not been communicated to the 
FSA Approval Team and it was recommended by the auditors that the local 
authority should do so. This was immediately actioned by the Council. The 
findings of the audit and proactive approach by the local authority to address 
the recommendation led to no further review or action by the FSA.   

The Council had developed and implemented an officer competency 
assessment system in accordance with the Food Law Code of Practice 
(FLCoP) and had an effective way of demonstrating officer competence. The 
auditors highlighted examples of good practice in connection with 
authorisation, officer training and internal monitoring. 

 
Licensing 

7.6 Covid-19 has had a significant impact upon the Licensing Department in 
terms of its operating processes and the legislation for applications.  Training 
is ongoing around changes to legislation and regulations, virtual meetings 
have been set up and day-to-day processes have been overhauled because 
of the lack of face-to-face contact for customers.  Legislation and regulations 
have changed frequently which has required constant updates for customers 
and changes to practices, which has been very resource-intensive.   

 
Legal 

7.7 The Legal Team has been incredibly busy over the last few months due to 
frequent legislative changes brought in as a result of the Covid-19 pandemic.  
This has required extensive support for many departments, particularly 
Environmental Health and Licensing.  The team has been dealing with 
enforcement queries for Environmental Health, advice around gypsy and 
traveller encampments, and queries around licensed premises and taxis as 
businesses are gradually able to open.  Support has also been provided 
around interpretation of the business grants scheme, and all core work such 
as land and property matters has also continued. 

 
Audit Assurance and Risk 

7.8 Internal Audit is a non-critical service, the team have provided redeployment 
resource to critical services as part of the Covid-19 response. Despite this 
reduction in resource we have completed all fieldwork and reporting for 
2019/20 to enable the ARA Manager to provide the end of year assurance 
opinion.  



 

 

Risk management support has been provided to the Senior Management 
Team to ensure risks associated with the Covid-19 pandemic are incorporated 
into the risk management framework. 

 
 
8.0 Recommendations 
 
8.1 That Members note the content of the report. 


